
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

 
 

Vernon “Skip” McCain/ 
University of Maryland 
Eastern Shore Football 
Reinstatement Project 

 

Sponsored by 
Armstead Ward 
Class of 1967 

 
“Hawk Football, Gone 

but not Forgotten!” 
 

UMES Olympic Village Project 

 
A special “Olympic Village” 
project has been established which 
allows you, your clubs, friends, or 
organizations to place their own 4 
foot by 8 foot flag on our sports 
complex. Funds generated from this 
project will be designated for the 
reinstatement of “Hawk” football 
program by 2010.  
 
The cost to install your flag is 
$10,000 inside the football stadium 
and $5,000 for all other locations, 
payable over the next four years. 
This project would entail the lease 
of flags to circle the outside of the 
UMES Athletic Complex. The flags 
would be sold to individual alumni, 
fraternities, businesses and other 
organizations (i.e. VFW’s).  The 
location would be leased on a ten 
year basis. 
 
The project would be similar to the 
international flag exhibition in front 
of J.T. Williams Hall. The basic 
look and feel of the flags would be 
similar to the sample on this page; 
the flags would install on one of the 
many lamp posts that encircle the 

complex. 



6. Fund-Raising Strategy 

 

a. Alumni Giving Campaign 
 
The core elements of the fund-raising strategy are straightforward.  The plan is designed to raise 
between $300,000 and $420,000 per year after adjusting for inflation in five years.  There are 
approximately 6,500 alumni who graduated from UMES recorded in our most recent alumni 
directory.  The plan is based on obtaining the participation of an average of least 1,000 alumni at 
$350 to $420 per year.  This amounts to no more than $6.00 to $7.00 per week per participant. 
Obviously, the broader the base of our support, the less is required contribution of any given 
participant to reach our goal.  A brief review of the directory indicates that many of them work 
either for a major corporation or for a federal, state, or local governmental agency.   
 
Most, if not all, of such organizations have some type of charitable giving program where 
employees can designate that a fixed percentage of their salary be deducted from their paycheck 
and forwarded to the charitable cause of their choice.  Many of these employers also match the 
employee's gift for selected organizations. The key to our strategy is to make the choice to 
support UMES Athletics a one-time decision.  We will strongly encourage participants to select 
the Vernon “Skip” McCain/UMES Football Reinstatement Fund or whatever vehicle we finally 
decide upon to be one of the organizations (causes) they support through the employee payroll 
deduction system at their place of employment.  
 
Currently, of the 850 faculty and staff who work at UMES, many are alumni.  A significant 
number of the faculty and staff surveyed during our 1990 polling supported reinstatement, see 
Appendix M.  Our sense is that our strategy should focuses initially on UMES faculty and staff, 
then be expanded to the rest of the alumni body. The result of the 1991 directory breakdown by 
state was as follows: 
 

Table 4  - 1991 Alumni Directory Breakdown 
 

  Potential       UMES 
 State   Members  Percent     Employees  
 Maryland  2,075   62.2      850 
 Pennsylvania     160     4.8        -- 
 New York     145     4.3        -- 
 New Jersey     131     3.9        -- 
 Virginia     224     6.7          -- 
 Washington, D.C.      89     2.7         -- 
 Delaware     102     3.1         -- 
 North Carolina       51     1.5        -- 
 Florida        34     1.0          -- 
 California       32     0.9        -- 
 All Other States*    293     8.9        --   
 TOTAL  3,336   100.0     850 
 
Represents 45 states and countries around the world 

Implementation Requirements:  Alumni fund-raising is a gray area and a source of much 
confusion.  Currently, Alumni Development controls all fund-raising activities besides those 



conducted directly by the alumni. As a result, Athletics alumni fund-raising efforts are virtually 
nonexistent.   
 
The first task that must be performed is to address the overall institutional and alumni policy 
issues related to alumni giving. Once the policy issues have been addressed, the Athletics 
Department and the National Alumni Chapter would form a strategic alliance and contract out 
this activity to a direct marketing firm, who specializes in charity giving activities.  
 
b. The Sports Marketing and Varsity Clubs 
 
A successful program has the tools necessary to get the job done. To meet this challenge, the 
Varsity Club must grow and prosper, both in the number of members and in levels of 
participation. As a member, you will enjoy the rewards of being involved with our outstanding 
coaches and athletes at many special Varsity Club events: 
 
 ·  Dinners featuring coaches and players 
 
 ·  Special Varsity Club trips to away games and tournaments 
 

·  The Hawk Voice - a quarterly newsletter featuring the latest information 
on UMES athletes and teams 

 
Upper levels of membership also include: 
 
 · Special gifts and mementos 
 
 · Recognition weekend, including on-the-field introduction 
 
 · Reserved seating at all home games 
 
 · “H” Room access at basketball games 
 
See Appendix E for Varsity Club privileges and fee details.  
 
c. Annual Cash Gifts 
 
Many corporations match the gifts their employees make. Before submitting a matching gift 
form, please check your company’s criteria to be sure it will match your gift to Athletics. 
 



d. Facility Naming Project 
 
The Athletic Department is soliciting the support of donors who want their names, their 
organization, or any designee to be permanently enshrined on all indoor and outdoor UMES 
Athletic facilities. The cost ranges from $100 for baseball and softball stadium seating to 
$500,000 for the indoor sports arena. See Appendix G for details.  
 
e. NFL and Hawk Athletics Video Project 
 
This project is designed to take advantage of two major trends in modern American culture:  
African-Americans' drive to identify and celebrate their unique cultural roots, and the video 
revolution.  We believe there exists a great pent-up demand for a video collection that focuses on 
the contribution of UMES intercollegiate and professional football. For more than a quarter of a 
century, UMES was recognized as a football powerhouse among Historically Black Colleges and 
Universities (HBCU’s). From 1946 to 1970, UMES had a combined win-loss record of 154 wins, 
38 losses and 6 ties for an astounding 77.8 percent winning percentage.  
 
In addition, UMES produced five (5) undefeated seasons from 1947 to 1960.  Finally, over 40 
UMES student-athletes went on to play football at the professional level. The history of UMES 
football is inextricably linked to Coach Skip McCain.  During his tenure he recorded the 
phenomenally successful record of 105 wins, 18 losses and 7 ties.  Clearly, this is a story that 
should and can be told at a profit to UMES if pursued and properly done.  Further, there is an 
opportunity to expand the scope of the project to include all Maryland HBCU's.  
 
Implementation Requirements:  This project may be approved by the Athletic Director with the 
advice of Institutional Advancement. Our sense is that this project should be conducted on a joint 
venture basis. Likely joint venture candidates are Maryland Public Television and Morgan State 
University.  Obviously, this project could be expanded to other sports like basketball and track.  
In addition, the project could be expanded to include other local HCBU’s, such as Morgan State, 
Delaware State, Bowie State, and Coppin State.  Marketing of the video project products would 
be done through the direct marketing firm used for alumni giving. 
 
f. NFL Plaza Challenge Project 
 
We will solicit each of the 31 NFL teams for a donation of $75,000 to help fund the 
reinstatement of intercollegiate football. The idea would be to first approach Al Davis, owner of 
the Oakland Raiders, given his long tenure and history with former UMES athletes.  This would 
enable us to raise over $2 million. A special dollar-for-dollar challenge will be made to former 
pros to match the contributions obtained by UMES from the NFL teams. 



A portion of funds raised would be used to build an NFL Plaza to commemorate the service of 
former athletes and their contribution to the success of the NFL.  Each contributing team’s flag 
and other memorabilia will be on display along with other Hawk Athletics historical artifacts. 
The NFL Plaza is intended to be the centerpiece of the “Olympic Village” and “Wall of Fame” 
projects. 
 

g. “Hawk Voice” Web Page 
 
This project has somewhat of a dual mission: (1) to serve as a communication tool between the 
University and its supporters, both alumni and non-alumni and (2) to help parents of potential 
student-athletes get some basic information about UMES and its athletics programs.  Ideally, the 
system would include the following: 
 
 · Introductory comments by the President 
 
 · A sport line type of service conducted by Art Shell to be aired 

during football season 
 
 · Endorsements and reflections on our reinstatement efforts by notable   
 alumni--in particular, former pros 
 
 · Periodic updates of the progress of our strategic planning efforts 
 
 ·          Other key points of interest 
 
Implementation Requirements:  This project can be approved by the Athletic Director with the 
advice of Institutional Advancement.  Advertisements could be taken out in the major 
newspapers to promote the 800 number as well as announce our reinstatement efforts.  The 
Baltimore Sun and Salisbury Times newspapers could potentially be good joint venture partners 
for this project.  
 
h. UMES Memorabilia and Souvenirs Sales 
 

This component of the strategy involves the selling of materials that help promote symbols of 
UMES Athletics in general, and the Football reinstatement effort.  Currently, athletic apparel and 
other items are sold through the campus bookstore without any royalty revenues coming back to 
Athletics.  
 
We propose that a ten percent (10%) athletics tax be applied to all athletic apparel and related 
items sold through the campus bookstore. In addition, UMES athletic apparel and related items 
would be marketed by direct mail to UMES, employees, alumni, parents, and Eastern Shore high 
schools. Alumni Relations and Admissions would provide the original databases for the project. 
 



Implementation Requirements:  This project can be approved by the Athletics Director with the 
advice of Institutional Advancement and the Vice President of Administrative Affairs. Our sense 
is that this project should be conducted on a joint venture basis with the campus bookstore.  
 

i. UMES Athletics Wall of Fame 
 
If the existing gym is to be torn down and a parking lot is built in its place, I propose 
constructing a memorial wall made of the cycled materials (bricks) to commemorate UMES past 
athletic achievements.  This would be an integral part of the larger NFL Plaza and Olympic 
Village projects described in pages 17 and 19. The project could be financed entirely through the 
sale or auctioning of materials from the old gym.   
 
For example, individuals or groups of individuals could purchase bricks and/or other materials 
from the old gym, similar to the Berlin Wall scenario, say, for $25.00 per brick.   For an 
additional $100, their bricks could be placed in the new Wall of Fame.  The Auction would be 
held during Homecoming Week to get the maximum exposure from alumni and others.  The 
auction of the old gym could be set to coincide with a Fall homecoming.  The real potential of 
this, if properly promoted, will be to help others gain a perspective of the history of those who 
have contributed to the institution of athletics.                                        
 
Implementation Requirements:  Alumni fund-raising is a gray area and a source of much 
confusion.  Currently, Institutional Advancement controls all fund-raising activities besides those 
conducted directly by the alumni. As a result, Athletics alumni fund-raising efforts are virtually 
nonexistent.  
 
The first task that must be performed is to address the overall institutional and alumni policy 
issues related to alumni giving. Once the policy issues have been addressed, the Athletics 
Department and the National Alumni Chapter would form a strategic alliance and contract out 
this activity to a direct marketing firm, who specializes in charity giving activities. 
 
j. UMES Olympic Village Project 
 
A special “Olympic Village” project has been established which allows you, your clubs, friends, 
or organizations to place their own 4- by 8-foot flag on our sports complex. Funds generated 
from this project will be designated for the reinstatement of “Hawk” football program by 2006. 
The cost to install your flag is $5,000 inside the football stadium and $2,500 for all other 
locations, payable over the next three years.  
 
This project would entail the sale of flags to circle the outside of the UMES Athletic Complex. 
They could be sold to alumni, fraternities, businesses and other organizations (i.e. VFW’s). The 
project would be similar to the international flag exhibition in front of J.T. Williams Hall. The 
donor could design the basic look and feel of the flags; the size obviously would have to be 
standardized. The cost to the donor would be $2,500 to $5,000 depending on location. See 
Appendix G for details on flag pricing. 
 
 


